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South Spencer Community School Corporation
Vision Statement

All Students ~ All the Time

Elementary Mission Statement

To achieve our vision, we will prepare our students to become independent lifelong learners by enacting a learning environment which
supports the whole child, is focused and directed by teachers, and supported by home and community.

Student Motto
Rockport Elementary Luce Elementary
Be safe, be respectful, be responsible, be the best me | can be, be a At Luce Elementary, we lead with kindness, learn with courage, and
Rockport student! thrive with excellence every day!




Description of Schools

Location

Rockport-Ohio Township Elementary School (Rockport Elementary) is
a small town / rural school serving three hundred nine students in
grades pre-k, kindergarten (full-day) through five. Rockport Elementary
is located in Rockport, IN, in Spencer County. Rockport Elementary
serves the communities of Rockport, Grandview, Ohio Township, and
portions of Hammond and Luce Townships.

Luce Elementary School is a rural school serving two hundred fifty-nine
students in grades pre-k, kindergarten (full-day) through five. It is
located in southwestern Spencer County, twenty-five miles east of
Evansville and fifteen miles north-northwest of Owensboro, Kentucky.
Luce Elementary serves the communities of Richland, Eureka and
Hatfield, as well as the vast majority of Luce Township itself.

Brief History

In August 1955, the school corporations of Rockport City Schools and
Ohio Township became the Rockport-Ohio Township School
Corporation. In 1962, the elementary schools of Silverdale, South
Central and Rockport elementary were merged into one elementary
school and Rockport-Ohio Township Elementary School was
constructed. The school was renovated in 2008.

In 1961, the residents of Luce Township voted to close their three
elementary schools and build a new school, Luce Elementary School.

A referendum was passed in 1965 to consolidate the Luce Township
Schools and Rockport-Ohio Township Schools. The South Spencer
School Corporation was formed as a result of the consolidation. The
school was renovated in 2008.

Student Population and Demographics

Rockport Elementary

Luce Elementary

318 Students (PreK - 5th Grade)

197 Students (Kindergarten - 5th Grade)

Ethnicity: 92.5% White, Multiracial 3.5%, Hispanic 2.5%, African
American 1.3%, Native American 0.3%

Ethnicity: 97.5% White, Hlspanic 0.5%, Multiracial 2.0%

Overall Free/Reduced Lunch: 60.7%

Overall Free/Reduced Lunch: 43%

Students with Disabilities: 23%

Students with Disabilities: 22%




Description of Faculty and Staff

Rockport Elementary

Luce Elementary

The faculty of Rockport Elementary consists of one principal, 16 grade
level teachers, one preK teacher, 2.5 full time special education
teachers, one instructional coach, one Intervention teacher, one full
time Art and Music teacher, a .5 Physical Education teacher, a speech
therapist, and a full time school social worker.

Staff includes 12 part time instructional assistants servicing both special
education and general education programs, four part time cooks, two
custodians, a library / tech assistant, a nurse, and a secretary.

Rockport’s special education population is supported by staff from the
regional Co-op.

The faculty and staff of Luce Elementary consists of one principal, 11
grade level teachers, 1.5 full time special education teachers, a full time
instructional coach, a .7 Art and Music teacher, a .5 Physical Education
teacher, and a full time school social worker.

Staff include 6 part time instructional assistants, three cooks, two
full-time custodians, a library / tech assistant, and a secretary, and
health aide.

Luce’s special education population is supported by staff from the
regional Co-op.




School Programs

The South Spencer School Corporation Elementary team intends to deliver a cohesive PreKindergarten through 5th Grade program that supports
every student’s academic and social/lemotional growth. This program is outlined in our Cornerstones documents. The Cornerstones provide an
overview for what will happen at each grade level each year. They outline the core elements that will be taught in each academic area. They also
outline the key activities and experiences we intend for each student to experience as they grow from PreKindergarten to the 5th Grade. Some of
these experiences are targeted to support academic growth, some support student growth in their social and emotional learning, and some are
intended to provide a connection to activities that we believe all students should experience during their elementary years. We strive to provide a
well-rounded education that allows our students to experience the cultural and natural diversity our world has to offer, while preparing them for a
high-wage high-demand job, an apprenticeship, military, and/or higher education.

Curriculum

Rockport and Luce Elementary faculty will provide meaningful learning activities for all students. To achieve this goal, the curriculum is based on the
Indiana College and Career Readiness Standards adopted by the State Board of Education. Rockport and Luce’s curriculum alignment is driven by
these standards and therefore prepares students to succeed in school, work, and in the community. The ongoing alignment with the Indiana College
and Career Readiness Standards make curriculum, instruction, and assessment responsive to learning.

Each school’s curriculum incorporates multiple strategies of instruction and assessment that will improve student learning based on research-based
practices. Careful planning creates appropriate teaching and learning experiences: mClass DIBELS, ILEARN Checkpoints, writing across the
curriculum, self- selected reading, differentiation of instruction, flexible grouping, higher order thinking strategies, technology integration, and
alternative assessments.

Through a differentiated curriculum, adaptations are made to meet the needs of all students. High ability students are accelerated by curriculum
compacting and enrichment activities. Inclusion for special needs students is school wide with support from the special education teachers and
instructional assistants. Citizenship and character education is provided by the school social worker that visits each classroom on a weekly basis.
Character traits are reinforced through classroom instruction and students are recognized monthly in a school wide assembly. Art, Music, Library
and P.E. are implemented on a weekly basis. A reader from the Spencer County Public Library comes once a week to read to classrooms. Teaching
of the Science Standards is enhanced through STEM clubs including robotics and other science initiatives and the use of our outdoor learning lab.

Small guided reading groups focus on strengths and weaknesses of individual students, and other remedial and enrichment groups are provided for
math.



All teachers have copies of the Indiana College and Career Readiness Standards. With ongoing reflection and revision of the curriculum maps
based on the Indiana Standards and professional development that supports research based instructional practices, improved student learning will
be ensured.

Educational Programs

McGraw Hill Wonders Literacy Program

Wilson Fundations

McGrawHill Reveal Math / ALEKS

Into Science - Science and STEM Curriculum
Foundations Block for Remediation and Enrichment
Special classes include Physical Education, Music, Art, and Library
Simplify Writing Curriculum

Study Island & IXL

ESpark

Reading A-Z

Second Step SEL Curriculum

Character Traits Awards Program

Google Classrooms

Student Leadership Team / Helping Hands Student Team
D.A.R.E (5th Grade)

Junior Achievement (3rd Grade)

Instructional Strategies

South Spencer School Corporation’s curriculum supports the achievement of Indiana Academic Standards. Knowledge and skills within content
areas are identified and outlined. Our curriculum documents present an overview of classroom experiences necessary to address content area
knowledge and skills so that all students work toward meeting or exceeding the Indiana Academic Standards.

South Spencer School Corporation teachers develop curriculum and lessons using best practices. Teachers are trained at conferences, workshops,
and during professional development opportunities offered at school in the best practices shown by research to improve student learning. Case
conferences, 504 conferences, and MTSS conferences are periodically held to assure that individual educational plans are appropriate to meet the
needs of students with special needs.



The following strategies/programs are used to strengthen the core academic programs and increase consistent implementation of core programs
strategies/practices across the curriculum, classrooms, and grade levels:

e Collection of data from a variety of sources such as Math/ELA curricular assessments, ILearn, IREAD, MClass DIBELS, IXL Study Island,
ILearn Checkpoints (grades 1-5).

e Grade Level collaboration and data meetings are held at least once every month to share data, instructional strategies, support RTI for
students in need of support, and core program mapping and development. Meetings are led by administrator, intervention teachers, or
teachers. Data Dashboards developed by each grade level team and updated monthly with testing, curricular assessment, and formative
assessment data drive these conversations.

Exceptional Learners
High Ability:

South Spencer School Corporation updates yearly goals for our high ability students through each school’s leadership team. This diverse
committee, represented by staff, parents, and community members, is given the challenge to meet the needs of these students by:

e Planning activities and ensuring high ability students in grades K-12 are given appropriate educational experiences.
e Distributing staff development materials to every school. These materials give teachers the opportunity to develop and implement
appropriately differentiated instruction in each academic subject based on the latest research.

Special Needs:

South Spencer School Corporation provides services to those students eligible for special education services under the Individual with Disabilities
Education Act (IDEA). A wide-range of special education services are provided. Services are supported and/or provided through our regional
CoOp. Students receive services as described in the Individualized Education Plan (IEP), and classroom teachers work cooperatively with special
education teachers to ensure that every child receives a Free and Appropriate Public Education (FAPE).

Rockport Elementary and Luce Elementary use inclusive school practices—those practices that individualize instruction and support to meet the
needs of all children and exemplify the very best in education. We believe inclusive schools benefit children both developmentally and socially by
embracing the notion that all children can and will learn. Inclusive school practices ensure everyone belongs, are accepted, and are supported by
his or her peers and other members of the school community in the course of having his or her educational needs met (Stainback & Stainback,
1990, p. 3).



Technology as a Learning Tool

The use of technology in our schools follows two tracks. The first is the use of technology for the business of conducting school. This entails an
effective student management system, a platform for ongoing professional development, communication within the school and corporation,
communication externally to stakeholders (most importantly parents and guardians), teacher and administrative planning and business, and the use

of technology to enable data driven decisions. It can also be a powerful professional development tool, providing a virtual learning platform for
staff.

The second track is the use of technology as a tool in the classroom by enhancing lesson delivery, engaging students, providing more productive
student learning opportunities, and offering opportunities for student enrichment and remediation.

Technology is embedded in all areas of our school and academic programs. Each classroom is equipped with:
Teacher computer and Chromebook

Document camera

Smart TV

Classroom computers (as needed)

IPads for individual students with specific learning needs
1:1 Chromebooks in grades K-5

Integrated technology instructional tools including:
Google Classroom (Google Meet, Kami)

ALEKSs

IXL

Study Island

ESpark

O O O O

Safe & Disciplined Learning Environment / Cultural Competency

Our elementary climate and culture program, which we call P2R2, includes a mashup of a number of programs and best practices that have been
used over time at a number of schools; Positive Behavior Supports, Responsive Classroom, WhyTry, and Restorative Practices being key elements.
We work towards a broad understanding of our systems to create common practice throughout our school. Our program is a framework of ideas
and practices that are proven to support the culture and environment that is the best for our students’ growth and development. Our program is
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intended to frame a growth mindset, the idea that every student can grow and develop and move towards mastery of both academic and social
skills.

Access our P2R2 document here:

As experts of their craft, teachers will have many tricks and strategies that they employ in their individual classrooms that work best for their
teaching style and for their students. Different ages, different class structures, and different groups of students require teachers to develop a system
that works best in their classroom context. What is expected is that all team members weave the key elements presented of our program into their
classroom program, that classroom programs integrate with the school-wide structures, and that we are able to have a common language around
school culture and environment. This is accomplished by setting a positive tone, proactively setting expectations and addressing behaviors before
they happen, being responsive to issues as they surface and to a student's individual needs, and by ensuring a culture of restorative practice.

We recognize that all students and staff have a basic human need to feel a sense of belonging (Deci & Flaste, 1995). For children in a classroom,
this feeling is critical if they are to be motivated from within to learn. When they feel safe and valued, they’re more willing to do the risk-taking and
the cooperative give-and-take that lead to greater learning (Jensen, 2005). We can foster all students’ sense of belonging by using language that
encourages everyone to value and practice cooperation, respect, and empathy. Teachers guide students to behave in ways that allow all
classmates to participate fully in classroom life and to see all classmates as members of their community.

Parent Participation

Parents are invited to attend multiple school functions and events. Events and school functions are communicated to parents using many different
types of communication such as the following: social media (Twitter/Facebook) posts, school websites, School Messenger system, Principal
Message, classroom newsletters, Canvas, school marque, emails, and additional notes and invitations.

Our teachers believe that consistent communication to the parents/guardians on academic progress and programming is essential. Teachers
communicate students’ assessment results with the parents/guardians. Classroom newsletters include standards that will be focused on in the
upcoming week. This allows parents to monitor the progress of the students and have knowledge of upcoming instruction. Frequent reports on
student progress are made to parents and mastery of standards are included with each report card. This is done every nine weeks so parents know
what the students learned throughout each grading period.

Other parent and family involvement includes:
e Family events: Holiday Celebrations, Educational Nights, Open House, Title One Meetings, Awards celebrations, and Character Traits
Programs
We encourage parents to attend field trips and field day with their child.
Social media posts and engagement

11


https://docs.google.com/document/d/15_m30oMDJ6LbzvN7QqHsAqxbNvt0iMUH_FJSSOBhYUw/edit?usp=sharing

e Parent and Teacher Organization
o PTO sponsored programs and events

e Dental Program: Our local hospital communicates with our school and provides our students with mobile dental care each year. Dentists
come to provide services for students at the school.

e Library Readers: The Spencer County Library supplies readers to Luce and Rockport Elementary Schools. The readers come once a week
and share children’s books and literature. They discuss the stories with the children and make connections with text that the children are
reading.

e Purdue University Extensions: A community organization that offers multiple learning opportunities to our students. Members teach
students about various important aspects such as money, proper food choices, exercise, and science concepts. The organization also
brings STEM activities to our school for an after school club once per month.

e Junior Achievement: It is the nation’s largest organization dedicated to giving young people the knowledge and skills they need to win their
economic success, plan for their futures, and make smart academic and economic choices.

Early Childhood Transition

Kindergarten students have a Kindergarten Round Up. South Spencer School Corporation has Daycare and Developmental Preschool
programming. Kindergarten teachers send benchmarks to other area preschools to support alignment of programs. Our schools utilize a
Kindergarten screening assessment for all incoming Kindergarten students that is aligned with Indiana Foundations Standards. The local preschool
programs are invited to bring incoming Kindergarten students to visit and tour the school. Any special needs students who are identified prior to
Kindergarten, begin transitioning to Kindergarten by visiting the classrooms in order to make and build a connection with Kindergarten teachers.
The Kindergarten teachers meet with the area preschool teachers to discuss student’s academic levels and needs. The Kindergarten teachers
attend special education conferences for upcoming Kindergarten students.

Assessments Used in Addition to ILearn and IRead

A variety of both formative and summative assessments are utilized at the elementary schools in addition to ILEARN and IREAD 3. The summative
assessments are long term in nature and help us look at student academic gains over the long term. The formative assessments are short term and
inform our instruction of students. Many of the formative assessments are used to progress monitor students in the RTIl (Response to Intervention)
process.

Summative assessments include:

e |LEARN -This assessment is given to grades 3-5 in both English/Language Arts and Mathematics. Grade 4 is also tested in Science and
grade 5 in Social Studies.

e I[IREAD 3- This assessment is given to our second and third grade students in March each year. It assesses their reading ability and
preparedness for upper elementary reading and beyond.
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Formative/Progress Assessments include:

mClass DIBELS - This assessment is used to measure reading proficiency in grades K-5.

mClass Math - This assessment measures math core proficiency in grades K-2

ILearn Checkpoints -This assessment is given to grades 3-5 in both English/Language Arts and Mathematics 3 times during the school year.
Writing Benchmark Assessments - These assessments are given quarterly and measure student progress on writing conventions and
mastery of writing standards at each grade level.

Coordination and Integration of Federal, State, and Local Funds and Resources
Currently, Rockport Elementary and Luce Elementary benefit from federal, state, and local funding. Both schools are designated as Title One
Schools and have trained certified educators and paraprofessionals who are paid through Title I, Part A funds.

The district treasurer allocates State funds per building for expenses such as texts, guest teachers, staff development, etc. Program funds will not
be consolidated, however programs will be coordinated. Locally, both elementary schools receive a yearly budget amount. This money supports
daily expenditures, including building and classroom supplies, printing, repairs, etc. The building level treasurer monitors these funds.

Strategies to attract effective teachers to this school
In conjunction with the district, Rockport Elementary and Luce Elementary strive to attract and retain highly qualified staff through a variety of ways,
including the following:

Teachers have the opportunity to meet at least once bi-weekly to analyze data, and discuss strategies to help increase student achievement.
Luce and Rockport have a professional library which provides resources on topics/strategies selected as key initiative and best practice.
Beginning in the 2023-2024 school year, an Instructional Coach as a part of the Indiana Literacy Cadre 2 began work with teachers to
develop more effective teaching strategies and work with teachers to analyze data in support of areas of needed improvement.

Our Elementary teachers are hard working, dedicated, welcoming and willing to help others. The staff works well together and maintains
high expectations of all students and staff.

Fundraisers and Title | funds provide additional resources to support instruction. There are multiple sets of leveled texts to use for
differentiating literacy instruction as well as books for professional study.

Luce Elementary and Rockport Elementary have access to a full-time social worker who works with students that have emotional, physical,
and academic problems. The social worker also works with students who have attendance and tardy issues. These students have to be in
the lower tier of our student population.

The South Spencer School Corporation provides a competitive salary and benefit package.
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Comprehensive Needs Assessment (CNA)
School Data

Student achievement data was analyzed during data and grade level meetings and by the school-wide planning (Leadership) team through the
Comprehensive Needs Assessment. Data sources used in the CNA includes ILearn, IREAD, mClass/DIBELS, and Math/ELA curriculum
assessments. The data analysis will determine if student needs are being met, strengths are continued, weaknesses are improved, and if current

strategies are working.
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Luce Elementary Current Assessment Data

ILEARN & IREAD - Spring 2025

Test Luce Elementary
ILEARN MATH 68%
ILEARN ELA 59%
ILEARN Science (4th Grade) 75%
ILEARN Social Studies (5th Grade) 58%
IREAD 3 100%

Rockport Elementary Current Assessment Data

ILEARN & IREAD - Spring 2025

Test Rockport Elementary
ILEARN MATH 37%
ILEARN ELA 29%
ILEARN Science (4th Grade) 31%
ILEARN Social Studies (5th Grade) 26%
IREAD 3 95%
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Goals - Action Plan - Professional Development Program

Goal 1: ELA/Writing - For each of the next two years, students will achieve measurable continuous improvement in total iLearn scores in Language
Arts of at least 3 percentage points increase over the previous year in grades 3, 4, & 5. IREAD 3 scores will be maintained or exceed 90% with a
target of 95% passing rate.

Goal 2: Math - For each of the next two years, students will achieve measurable continuous improvement in total iLearn scores in Mathematics of at
least 3 percentage points increase over the previous year in grades 3, 4, & 5.

Goal 3: Student Efficacy - Over the next year, morning meetings, character development activities, social and emotional supports, and behavior
support programs will increase in overall frequency at the classroom level as measured by lesson plans and observations in an effort to increase
student efficacy.

Action Plan for Goals 1

Activity Description/Action Needed Training Implementation/Goal
Instructional Coaching e Instructional coaching in science of reading practices and support of the e Ongoing Continued through
implementation of key new curricular programs (Hegerty, UFLI) throughout 2025-2026 school year.
the K-5 program with an emphasis on K-3 literacy program.
Writing Alignment and e Continue - Vertical alignment of expectations K-6 e Ongoing in 24-25 | Work to continue throughout
Instruction e |dentify exemplars at each benchmqu level. with Instructional th_e 2025-2026 SChf.>0| year
e Research writing programs and curriculum Coach ;Vggﬁtafget completion by fall
Data Tracking System e Refine Data Dashboards implemented in 2022-2023 to align with new e Internal as Ongoing PD through
assessments and to correlate with literacy practices being implemented via needed. monthly Data Meetings.

the Literacy Cadre.

Refine Skills/Standards e Create new 1st grade Standards & Skills Based Report Cards e Internal as Ongoing PD through
Based Reporting e Kindergarten Standards & Skills Based Report Card was piloted at Rockport needed. combined grade level
System in 2022-23. Ongoing refining that aligns with updated standard frameworks meetings.

from IDOE

| Action Plan for Goal 2 |
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Activity

Description/Action Needed

Training

Implementation/Goal

Continued refinement of
math data tracking and
fluency programming

Grade levels will continue to further
refine the benchmarks for math fluency
targets in supporting computation and
number sense.

Combined grade level meetings.
Ongoing in PLCs.

Continue in 2025-2026
school year.

Professional
Development supporting
the use of ILearn
Checkpoints data and in
using our current core
math curriculum and
supplemental materials.

Work with SkyBound in support of
better understanding and utilizing
ILearn Checkpoint data.

Work with SkyBound to provide
professional development in best
instructional practices in mathematics.

Ongoing

Continue in 2025-2026
school year.

Alignment Science
Initiatives with new
Curriculum = Into Science

Analyze year-one student performance
data to identify areas of strength and
gaps in understanding.

Adjust pacing guides, lesson plans, or
supplementary resources based on
what worked well and where students
struggled.

Ongoing through coaching and grade level

meetings.

Continue in 2025-2026
school year.
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Action Plan for Goal 3

Activity

Description/Action Needed

Training

Implementation/Goal

Trauma Sensitive
Schools / Responsive
Classroom / P2R2
Training

Review and implementation of best SEL
strategies and programming for both RE and
LE.

Ongoing through staff meetings and grade level
discussions.

o
(¢]

Responsive Classroom
Mindfulness Strategies

Ongoing through 2025-2026

Implement 3Es
Programming

In collaboration with the SIEC and in working
with our local 3Es coordinator, teachers will
begin to implement 3Es programming in all
grades.

Students will engage in RIASC lessons and
activities that support their understanding of
their strengths and possible career paths in an
effort to increase efficacy and self image, as
well as build capacity for college and career
readiness.

Ongoing

o

3Es Trainings with the SIEC and in collaboration
with the implementation team at each school.
Implement exploration of careers at each grade
level. Examine which fit at each level to avoid
overlap.
Build 3Es into our Cornerstone experiences -
Identify how to make 3Es embedded in all
subjects where possible to support ongoing
connections.
m  Student run “businesses”. (school
supply store)
m  School Level “Jobs” (news anchor
and news team, flag crew...)
m  Student Leader Program

Ongoing through 2025-2026

Special Education -
Behavioral and
LifeSkills Programming

Ongoing training and support from the CoOp on
behavioral programming - to include teachers
and assistants

Styer Fitzgerald will provide professional
development to all Special Education teachers
and assistants.

Summer workshops and workshops on early release days.
Ongoing as outlined by Styler Fitzgerald

Ongoing through 2025-2026
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Documentation of Support by CTA

As required by 511 IAC 6.2-3-3, |, as the exclusive representative of the CTA, have reviewed and support the Professional Development Section of

the Continuous School Improvement Plan for Rockport and Luce Elementary Schools.

Signature of Exclusive Representative - Rockport Signature of Exclusive Representative - Luce

Date Date

Waived Statutes and Rules

X No statutes or rules have been waived at this time.

The following list of statutes and rules have been waived
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Certificate of Submission

The committee, composed of the building principal, administrators, teachers, parents, and community member(s), have submitted the final draft of
the Strategic and Continuous Improvement and Achievement Plan to the superintendent. The school improvement committee has considered the
recommendations of the superintendent and revised the plan at their discretion. The final plan has been presented to the superintendent and the
school board.

Signature of Building Principal - Rockport Date

Signature of Building Principal - Luce Date

This school improvement plan has been reviewed in accordance with the timelines established under I.C. 20-10.2-3-2.
Reviewed by South Spencer School Corporation Board of School Trustees

WHEREAS a three year Continuous School Improvement Plan has been developed and coordinated by the building principal with input from a
committee of persons which included the principal, teachers, parents, students, and community member(s), and

WHEREAS, the Superintendent of Schools has reviewed the plan to ensure that the plan aligns with the school corporation’s mission statement,
goals, and expectations, and

WHEREAS, the governing body is required under Indiana Law to review said plan, and
WHEREAS, the governing body reviewed this plan on this date, May 28, 2019.

THEREFORE BE IT KNOWN that the governing body will submit this plan to the Indiana Department of Education as required under 511 AC 6.2-3-5
Sec. 5 and directs that a copy of this plan remain on file for public review in the office of the building principal.

Signature of Superintendent Date

This school improvement plan has been reviewed in accordance with the timelines established under I.C. 20-10.2-3-2
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